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Men with prostate cancer, their friends, families and members of the public want to help us to help more men. 

Volunteers can help us to increase our reach and deliver better services to men, provided that we can channel 

their skills and energy well. To make sure our volunteers are able to have an impact, are able to improve our 

delivery of services, and so they have a high quality experience that encourages them to give their best, we 

want them to be properly supported, receive high quality training, and be able to use their skills in the best 

possible way for them and Prostate Cancer UK. 

With the support of the Movember Foundation, we have been able to grow our volunteer numbers and 

capabilities, giving us a significant resource to support other men on their journey with prostate cancer, as  

well as doing other roles that help to achieve change for men such as supporting our health professional 

education work. As a result, we want to see more volunteers delivering support to men and their families, 

delivering improved services at lower cost, and working as an integral part of our service offer to men  

across all of our projects.  

 

We aim to make the volunteering experience meaningful and beneficial to the volunteers themselves, who are 

in many cases also men living with prostate cancer. Since April 2012 we have recruited many more volunteers 

and made a big increase in the opportunities available for volunteers to engage with activities across the 

charity. In the last year alone our volunteer headcount has grown 145%: the average growth for all charities  

is 10%1.  

Our Volunteer Management team recruit and support our volunteers, deliver training at locations across the 

UK, and organise networking events to encourage a sense of community among volunteers. To ensure we are 

developing a quality service and following best practice, we are aiming for our volunteer programme to be 

accredited by the externally validated Investing in Volunteers kitemark by the end of March 2015. 

At end March 2014, we had fourteen different roles for volunteers to take on across the charity.  

  

                                                 
 

 
1
 Volunteers Count Benchmarking Report for Prostate Cancer UK, September 2013 
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Volunteer role Description Number of 

volunteers 

currently trained 

in this role2  

One to one support Volunteers use their personal experience of prostate cancer 

to provide empathy and support over the telephone to people 

affected by prostate cancer.  

85 

Speaker Volunteer Speakers represent Prostate Cancer UK at a wide 
range of events, giving talks about prostate cancer and 
prostate problems, their personal experience of prostate 
cancer and the work of the charity. 
 
The types of events are varied and can include: 

 giving a presentation about the signs and symptoms of 
prostate cancer and prostate problems at a workplace or 
community health event 

 talking about personal experience of prostate cancer to a 
potential funder such as a company or a charitable trust 

 accepting a cheque from a group after a fundraising event 
and talking about the work of the charity 

 presenting at a Rotary Club or other community 
organisation meeting. 

218 

Community 

Champion 

Volunteers will raise awareness of prostate cancer and the 
role of Prostate Cancer UK within their own community (for a 
specific project in Hackney, Newham and Lambeth).  
We have changed this role from April 2014 to be Research 
Champions, part of our new nationwide African  
Caribbean programme.   

0 

Community Support 

Services 

Volunteers to support specific activities run through our 
Community Support Services programme, including health 
and wellbeing events, Get up and Go and Get Informed 
projects. This is no longer promoted as a separate role as the 
activities are integrated into other roles.  

2 

Information 

volunteer  

Information Volunteers host Prostate Cancer UK stands at 
events in community settings and in workplaces.  They give 
out our information materials, answer queries from the public 
and signpost visitors to services.  

249 

Supporter 

Campaigner 

To ensure the experiences of people affected by prostate 

cancer are part of all campaigning activity, volunteers can get 

involved in a number of ways.  

For example: 

 by helping us campaign for improvements in prostate 

cancer care or for the right for all men with prostate 

cancer to access drugs 

 writing or emailing your MSP/MP on current issues or 

responding to Government consultations 

59 

                                                 
 

 
2
 At end March 2014 
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 Attending Political Party Conferences or attend a ‘Day of 

Action’ at Westminster, Holyrood or Senedd. 

Events and football We attend many of the major sporting events throughout the 

UK each year. We are always in need of enthusiastic 

volunteers cheer participants along the course, help us 

collect donations, photograph people on the day and present 

medals at the finish line. 

953 

Opinion panel This role is for people affected by prostate cancer to tell us 

what they think about their experience to help us to 

understand more about their needs and influence what we do 

as a charity. This may mean responding to surveys about key 

issues in prostate cancer care, participating in focus groups, 

commenting online about current issues, or even 

representing people affected by prostate cancer by 

participating in advisory and decision making groups within 

the charity. 

263 

Information 

materials reviewer 

(lay reviewer) 

All our publications are reviewed frequently so that they 

remain relevant, up to date and communicate a clear, 

accurate and understandable message. We ask volunteers to 

review each of our publications and feedback their findings. 

This has ensured that we continue to provide quality 

information that is accessible to all. 

108 

 

Patient 

Representative 

To ensure the experiences of patients are represented at 

policy consultations for local commissioning groups or  

drug appraisals. 

14 

Case studies Prostate Cancer UK relies on volunteers who are willing to 

share their personal experience of prostate cancer as this 

raises public awareness of the disease and the impact it has 

on men’s lives. We have a media team who will support 

volunteers to be involved in photo shoots and provide case 

studies and articles so that we keep prostate cancer in the 

public domain. 

149 

Office Support 

(includes Movember 

office volunteers) 

To provide ‘behind the scenes’ support, helping the various 

administrative functions across the charity, including 

organising events, helping with funding bids and supporting 

one-off projects.  

11 

Patients as 

Educators 

The Patients as Educators role is for men diagnosed with 

prostate cancer or their partners to share their experiences 

with health professionals in an informative, educational and 

non-judgemental way. Volunteers give talks and 

presentations about their health experiences at education 

events, ranging from small groups to large medical 

conferences. 

20 
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Support Groups 

(includes Support 

Group facilitators 

and Support  

Group leaders) 

Support groups enable people affected by prostate cancer to 

discuss their condition and provide mutual support. 

Volunteers assist with the development of support groups in 

a number of ways including organising and facilitating regular 

meetings and ad hoc events.  

12 

Grants Advisory 

Panel 

The purpose of the Grants Advisory Panel is to ensure that 
the voice of people living with prostate cancer is central to 
discussion and influential in decision-making when 
determining which research project grants should be 
recommended for funding. Volunteers read grant application 
documentation ahead of meetings where they are discussed 
and contribute to the discussions of the Research  
Grants Committee.  

13 

 

The aims of our evaluation is to help us to better understand the impact of our volunteer programme and to 

ensure we have effective processes in place to best support our volunteers as we work towards validation with 

Investing in Volunteers. We want to ensure our volunteers make a meaningful contribution to a range of 

activity across the charity, to help us to further our mission to improve the quality of life of all people affected 

by prostate cancer. The evaluation will therefore help us to:  

 understand how effective our volunteer recruitment, training, communication and support mechanisms are; 

 understand who volunteers for Prostate Cancer UK and what the impact of volunteering is for them, their 

friends and family, our service users, external partners and other key stakeholders;  

 understand the impact of volunteers’ contribution to the charity’s activities, and how volunteers support 

different teams to deliver their objectives. 

 

The table below shows the overall aims for an evaluation of this service and a summary of the different data 

sources. 

Our evaluation aims to: 

 Understand the impact of Prostate Cancer UK’s volunteer programme.  
 Understand the effectiveness of the volunteer management processes to ensure they support 

effective integration of volunteering within Prostate Cancer UK. 

Key evaluation questions: 

1. How effective are 

volunteer recruitment, 
training, communication 
and support mechanisms? 
 

2. What is the impact of 

volunteering with Prostate 
Cancer UK for the volunteers, 
their friends and family, our 
service users and external 
partners and stakeholders 

3. What is the impact of volunteers’ 

contribution to the charity’s activities, and 
how do volunteers support different teams  
to deliver their objectives? 
 

Monitored by: 

 Budgets/management information 

 Volunteer experience survey 

 Volunteer skills audit 

 Volunteer exit interview 

 Event/training feedback 

 Feedback and interviews with service users and external partners (via specific programme evaluation) 
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As part of this evaluation, the Impact Evaluation and Volunteer Management team undertook a survey of our 

volunteers in December 2013 to find out more about their experiences of volunteering with Prostate Cancer 

UK. This survey aimed to understand what the impact of volunteering is for our volunteers, to find out how 

satisfied they are with the training, communication and support mechanisms we have in place, and what we 

could do to improve them. This report provides a summary of the findings of this survey.  It is one aspect of the 

broader evaluation of the volunteer programme, as described above, which will also involve gathering 

feedback from volunteers and service users linked to specific volunteer roles and ongoing monitoring and 

feedback of volunteer training. This information is collected as part of regular monitoring and will be reported 

via the individual programmes.  

All of the current volunteers (at 20 November, 1,128 people) were invited to complete a questionnaire sent via 

email and post according to their mailing preferences. Overall, 226 volunteers completed the questionnaire, 

which is a 20% response rate.  

There was a good response to the survey from particularly engaged volunteers: those volunteers who have 

been with us for a few years (image 2); are aged 61 years or older (image 3); have personal experience of 

prostate cancer; do more than one role; and do the more ‘influential’ roles such as the Grants Advisory Panel, 

Information Materials Reviewer, Peer Support and Patients as Educators. While the response rate was lower 

from event and football volunteers and those volunteers who have been with us for a year or less – who make 

up the majority of our volunteers (images 1 and 2) – the respondents are generally representative of the 

volunteers who do a lot of our ‘core’ roles and are the most engaged with the charity.  

We will be doing a further survey to all volunteers involved in the 2014 football activity in May 2014 to find out 

more about their experiences of volunteering with us. 
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 There may be some discrepancy in the roles as we have them listed on our database and as the volunteers identify 

them – for example volunteers on our ‘opinion panel’ may not identify this as a volunteer role; volunteers may help a 
support group but not specifically as a volunteer for Prostate Cancer UK.  

Figure 1 Which volunteer role/s do you do for Prostate Cancer UK? Respondents compared  

to all volunteers 3.  
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Figure 3 What is your age? Respondents compared to all volunteers. 

 

Figure 2 How long have you volunteered with Prostate Cancer UK? Respondents compared  

to all volunteers1. 
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This report details the responses to questions grouped together by the following themes: 

 About the volunteers 

 Motivations and expectations for volunteering  

 Satisfaction with volunteer experience, training and support 

 Processes and communications 

 Impact of volunteering 

 Conclusions 

 Recommendations and next steps.  
 

Our volunteers are based all over the UK, although 30% are based in London and the south east of England 

(image 4). This reflects the geographical spread of our service users.  

Figure 4 Where do you live in the UK? (n=200) 

  

                                                 
 

 
4
 This is based on active volunteers in November 2013  
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75% of our volunteers are men. This bucks a trend in the UK charity sector: when we participated in a 

benchmarking study in September 2013, we found that a peer group of similar charities had 32% male 

volunteers and we know that a lot of these charities would like to increase the number of men involved as 

volunteers.  

61% of our volunteers have volunteered with us for one year or less, reflecting the growth we have had over 

the last year (image 2). We do have a number of dedicated long-standing volunteers, and almost 20% of our 

volunteers have been with us for more than four years.   

24% of our volunteers do more than one type of role for the charity. This is a significant improvement from two 

years ago when just 7% of our volunteers did more than one role.  

Of the 77% of volunteers that we have this information for: 21% of our volunteers are aged 30 or under and 

33% are aged between 31 and 60. 24% are aged 61 and over (image 3).  

Through the survey, we found out more demographic information about our volunteers that had not previously 

been collected. So of the volunteers that responded to the survey, 77% are White British. This is in line with 

the demographics of our service users. 58% of volunteers are retired, although this is obviously affected by the 

higher response rate from volunteers aged 61 or over. Many of the football volunteers who are under 

represented in this survey are from younger age groups.  

 

 

Of the volunteers that completed the volunteer experience survey, the majority (89%) have a personal 

connection to prostate cancer, either because they have or had prostate cancer (59%); their husband or 

partner, father or grandfather had or has the disease (17%); they have or had a close family friend or other 

relative with the disease (11%) or they are health professionals that work with men with prostate cancer (2%) 

(image 6).  This compares to 21% of the population5. The high proportion of volunteers who have or had 

prostate cancer shows that our volunteer programme has relevance for men with prostate cancer and 

volunteering with Prostate Cancer UK can be part of their survivorship journey. 

                                                 
 

 
5
 YouGov survey, January 2014 

Figure 5 What is your current employment status? (n=226) 



 
 

11 
 

 

Because the majority of our volunteers have a personal connection to prostate cancer, this is likely to influence 

the key motivation that they identified for joining Prostate Cancer UK as a volunteer. The majority told us their 

motivations for joining were to raise awareness of prostate cancer (85%) and help people affected by prostate 

cancer (82%) (image 7). 

 

Figure 6 Do you have a personal connection to prostate cancer? Tick all that apply (n=263) 
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Figure 7 What did you hope to gain from volunteering when you first started?  

Tick all that apply (n=225) 

 

 

The majority of our ‘engaged’ volunteers are retired men over the age of 61, so it is perhaps unsurprising that 

the opportunity to gain new skills or develop existing skills is not cited as frequently as a motivation for joining 

as a volunteer. However, our event and football volunteers, who are typically younger, may be more motivated 

by this. We intend to collect more feedback from these volunteers in May 2014, as they are underrepresented 

in this survey. This would help us understand more about their motivations for joining the charity so we can 

explore more opportunities for us to engage them. 

As a whole, respondents did not cite opportunities to use or develop existing skills as a particularly important 

motivation for joining as a volunteer. However, volunteers who are engaged in specific types of volunteer roles 

are more motivated by this - such as the supporter campaigners and those volunteers on advisory groups. 

These roles require particular skills and expertise, and may attract people with an interest in developing them. 

The majority of volunteers said their expectations for volunteering have been fully met (38%) or  

partially met (54%). Of the respondents that explained their response, many of them mention the importance 

of raising awareness of prostate cancer, or mention the rewarding experiences they have had through 

volunteering. 
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Of the volunteers that said their expectations had been partially met or not met at all, the most common 

explanation was that there is a lack of opportunities to volunteer or that it was too early to tell. So we will aim to 

improve this: feedback from respondents indicates that if the volunteers are given more opportunities to 

volunteer, the number of volunteers whose expectations are fully met will increase. Respondents indicate a 

desire for more opportunities to volunteer in the roles they have been trained in, and more opportunities to 

volunteer locally in their regions. This feedback may reflect that a lot of these volunteers are retired men who 

may have more time, and they feel very close to the cause so want to do more to raise awareness of the 

disease and support others affected by it.  

 

Overall, volunteering gives our volunteers a good level of satisfaction – 90% of respondents have a high or 

good level of satisfaction with the roles they do (image 8). This increases the more frequently they volunteer. 

However, only 53% of respondents said they were satisfied with the number of opportunities available (image 

9).  This indicates that if we increase the number of roles available, the overall satisfaction of our volunteers 

will increase.  

Figure 8 When you do this role, what level of 

satisfaction do you get? (n=464) 

 

Figure 9 How satisfied are you with the number of 

volunteer opportunities available to you? (n=213) 

 

 

The volunteer roles that have the highest satisfaction ratings are the volunteers involved with peer support; 
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case studies; supporter campaigning; Patients as Educators; Grants Advisory Panel and ASAP or other 

advisory groups. Volunteers seem to have a higher level of satisfaction in skilled roles where they feel that 

they are having an impact, they can see the difference they are making, and they are able to reach relevant 

people to raise awareness.  

 

 

Information stand volunteer 

 

 

Telephone peer support volunteer 
 

 

  

Grants Advisory Panel member 

  

Supporter Campaigner 

 
 

 

  

Patient representative 

 

 

 

Case study volunteer 
 

 

 

Information stand volunteer  

 

  

Information Stand volunteer 

 

Asked what Prostate Cancer UK could do to increase the number of opportunities in their area, many of the 

respondents just emphasised the need for more opportunities available to them. Respondents also 

emphasised the desire for more awareness and promotional opportunities locally, through media or promoting 

services to relevant local groups. We have increased the number of opportunities for our volunteers to engage 

in local activities through our awareness talks programme, and we know from other recent evaluation work that 

there is potential for our volunteers to do more to support with the locally delivered services that we are 

developing through our Community Support Services. However we need to ensure we have relevant 

processes in place to support the activity of these volunteers, which we will seek to develop. 
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84% of respondents said they felt the current opportunities match the skills they can offer, however only 48% 

of respondents said they are encouraged to make best use of their skills all the time or some of the time 

(images 10 and 11). This indicates that there is opportunity to make better use of the skills of our existing 

volunteers. 

 
Figure 10 Do you think that the 
current volunteering opportunities 
match the skills you can offer? 

(n=207) 

 

 
Figure 11 Do you feel encouraged to make the best use of your 

skills as a volunteer? (n=208) 

 

 

 

Respondents said they feel well supported by staff and other volunteers when volunteering, and overall they 

are satisfied with the training and supervision provided (images 12, 13, 14 and 15 below). However, there is 

more we can do to improve this. Opportunities that respondents identified to improve the support include more 

regular and personal contact and feedback with staff, and creating more opportunities for volunteers to share 

experiences and ideas. As the charity and volunteer numbers have grown and staff are working with a larger 

number of volunteers, it is inevitable that the personal contact with volunteers has been reduced. However, by 

recruiting more Volunteer Support Officers (VSOs) across the UK to coordinate and support the volunteers 

based in those areas, we aim to improve this. We are also creating more opportunities for local networking: 
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just over 50% of respondents said they would like to have more events where they can meet each other, swap 

ideas or share experiences. The volunteers would welcome more local and informal events and workshops, 

where volunteers could share experiences or get the chance to meet each other. This highlights the 

importance of creating opportunities, such as through the networking and ‘meet and greet’ events that we will 

be holding later in the year in locations across the UK. We should ensure these events support our volunteers’ 

desire for peer led informal networking and idea sharing. 

Figure 12 Do you feel well supported by Prostate 
Cancer UK staff when volunteering for the 

charity? (n=211) 

 

Figure 13 Do you feel well supported by other 
volunteers when volunteering for Prostate Cancer 

UK? (n=201) 

 

 

Figure 14 How would you rate the initial training 
and induction for helping you to carry out your 

volunteer role/s? (n=200) 

 

 

Figure 15 How would you rate the direction or 
instruction you are given by staff for helping you 

to carry out your volunteer role/s? (n=201) 

 

 

Asked what aspects they hadn’t enjoyed when volunteering with Prostate Cancer UK, the majority of 

volunteers that responded to this question said nothing. The main issue that the survey has revealed is 

frustration at the lack of opportunities to volunteer or specific roles they don’t enjoy as much. Ensuring there 

are opportunities for them to volunteer and use their skills were identified as key things we could do to 

increase the satisfaction with the volunteering experience. A few volunteers mention frustration with 

administrative issues and lack of advanced notice for opportunities, so improved communication and support 
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would also help to increase satisfaction with the volunteer experience. 

Overall the volunteers are satisfied with the volunteer opportunities mail/email. Opportunities to improve 

personal communications were identified – such as having a named contact at Prostate Cancer UK, ensuring 

emails are relevant and ensuring timely response to queries.  

About a quarter of respondents were not familiar with the volunteer expenses policy, although only a minority 

said it was because they didn’t know they could claim expenses. This shows that it will be important to ensure 

all volunteers are regularly reminded of the policy.  

Just over half of respondents rarely or never claim expenses. However very few respondents identified 

anything specific that made it difficult to claim: many of the volunteers said that they didn’t need to, they only 

did if they were high or they consider any expenses to be a donation to the charity.  

Asked whether volunteering with Prostate Cancer UK had affected their personal connection to prostate 

cancer, 52% said yes. For these people, volunteering can help them to increase their understanding and 

knowledge about the disease, put their experience in perspective, or feel able to make a difference to men's 

lives by increasing awareness and understanding of the disease.  

 

 

 

 

While only a small number of volunteers identified potentially negative outcomes from volunteering – such as 

being reminded that they have the disease, or regrets about their choices now they have more knowledge – it 

is important for us to be mindful of these experiences. We need to ensure we provide appropriate support to 

volunteers as they are undertaking certain activity, such as the one to one support and awareness talks, as 

well as being mindful of the types of volunteer roles that may be appropriate for people still coming to terms 

with their condition.  

 

 

 

 

There are no substantial differences in volunteers’ responses according to how they have been affected by 

prostate cancer. However, a higher percentage of the volunteers that are involved in some of the influencing 

roles, such as Supporter Campaigners and Patients as Educators, said volunteering had affected their 

personal connection to prostate cancer. This shows how important it is for people affected by the disease to be 

involved in activity where they feel that they can use their experience to influence changes in the thinking of 

men and their families, policymakers or health professionals. Prostate Cancer UK can play an important role in 

bringing volunteers together with decision makers and health professionals to bring about change.  
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Asked what they particularly enjoyed or found rewarding when volunteering for Prostate Cancer UK,  

the volunteers gave a variety of different reasons including the opportunity to meet and talk to others,  

being involved in events, being involved in decision-making or campaigning and raising awareness about 

prostate cancer.  

 

 

 

 

 

 

 

 

 

As far as the impact they have had on people affected by prostate cancer, the respondents say they 

understand they have helped to raise awareness of the disease, and have helped men to think about being 

tested, or think more about their prostate health. Providing support to others and helping to reduce anxiety is 

also an important impact they believe they have had on men. 
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The volunteer experience survey has provided very useful feedback from our volunteers, and it shows that, on 

the whole, the volunteers are satisfied with their volunteering experience. However there is more that we can 

do to increase the number of opportunities for our volunteers that are local to them, and to increase the 

support and communication processes.  

We have used this feedback to think about how we can improve the programme in the future based on our 

volunteers’ wishes and views, and we’re already taking steps to address some of the issues identified. The 

following recommendations take on board the feedback and our intentions to address it.  

 

• It will be important to reach out to the volunteers that did not respond to the survey – specifically the 

volunteers who are events and football volunteers, and those volunteers who have not been with us for very 

long or done very much activity. There will be an opportunity to collect feedback from event volunteers at 

the end of the football season in a targeted mailing in May 2014. The volunteer team is also planning to 

introduce an exit questionnaire for volunteers who are stepping down to find out more about their reasons 

and any areas for improvement. The VSOs are keen to look for more opportunities to engage these 

volunteers to increase retention and engagement with other activity across the charity. 

• To ensure we can make the best use of our volunteers’ skills and experience in the future, and to support 

them to achieve what they are motivated to do, it will be helpful to increase the information we collect when 

new volunteers sign up – including employment status, ethnicity, connection to cancer and motivation for 

volunteering with the charity. A lot of this has now been added to the sign up form and we will look for 

opportunities to collect this information from existing volunteers through a skills audit in summer 2014.  

• Increasing the number of opportunities for volunteers is a key priority echoed in the responses. Our new 

nationwide awareness programme, supported by our corporate partners Deloitte and ScotMid will start to 

generate many more opportunities for volunteers to raise awareness across the country. However, we know 

that volunteers want more in-depth and varied opportunities than this programme can provide, so we will 

endeavour to increase the opportunities across all roles. We should consider ways to ensure volunteers’ 

existing skills and experience can best be used – particularly those volunteers who have specialist skills 

and experience, including health professionals. 

• We are already creating opportunities for volunteers to share experiences and ideas through networking 

days and the development of a volunteer intranet so that they will have a place to access all the materials 

they need, as well as connect with other volunteers online. It may be helpful to develop resources or 

workshops for specific roles where volunteers can share and highlight effective ideas and good practice 

examples. 

• With VSOs now in five bases across the UK there are more opportunities to create a regional network, and 

potentially to create more opportunities in volunteers’ local areas. The survey highlighted improvements that 

we could make to the ongoing support and communications with volunteers as some are seeking more 

regular contact and more personal or relevant communication. We have developed a new Volunteer 

Handbook to provide more information about the organisational structure and ‘who’s who’ to help volunteers 

become more familiar with the different staff teams they may work with.  

• We’re going to look at ways to better capture our volunteers’ skills and interests in order to develop a 

volunteer opportunities mailings tailored to different segments, so they are more likely to hear about 

volunteer roles that are more appropriate for them – for example, to separate event volunteers from 

volunteers who are signed up for the roles requiring more specialist skills or experience of prostate cancer.  
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• A quarter of volunteers said they were not familiar with the expenses policy - and while few people identified 

specific barriers to claiming expenses, and many volunteers say they prefer to donate their expenses, it will 

be important to ensure all volunteers are regularly reminded of the policy. A forthcoming Volunteer 

Handbook will provide more information about this and other volunteer policies in an accessible way.  

• Plans to increase the follow up after training and feedback after volunteering are in place and will be in 

place by early summer for key roles. By developing a more systematic and consistent process for collecting 

regular feedback from all volunteers, it will not be necessary to repeat such a long and detailed survey 

again. However, it will be useful to repeat certain questions from this survey next year to measure 

improvements in experience as a result of any changes or developments.    
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